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CHAPTER 1

Agenda

 Lakeview Academy Board of Trustees 
Meeting

February 2, 2012
527 West 400 North Saratoga Springs 

Utah
(all times listed are approximate and the 
board reserves the right to vote on any 

item on the agenda) 
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SECTION 1     AGENDA	



I.	

 Welcome to General Session	

 	

 	

 	

 	

 7:00

II.	

 Roll Call	

 	



III. 	

 Pledge of Allegiance

IV.	

  Reports	

 	

 	

 	

 	

 	

 	

 	

 	

 7:05

1.	

 Director Reports 

2.	

 Board Reports

a.	

 Great things We have seen

3.	

 Financial Reports

a.	

 Financial Report, Account Reconciliation Report, Bal-
ance Sheet Report, and Cash Flow Report, 

V.	

 Charter/Governance Training	

 	

 	

 	

 	

 7:30

1.	

  Philosophy

VI.	

 Public comment not related to items on the agenda, each 
comment is limited to two minutes.	

	

 	

 	

 	

 8:00

VII.	

 Board Business 	

 	

 	

 	

 	

 	

 	

 8:15

1.	

 Utah Code 53A13

2.	

 Appointment of Natanya Nielson as assistant board secre-
tary

	

 	

 	

 	



VIII. Consent Agenda	

 	

 	

 	

 	

 	

 	

 8:20

1.	

 December 2011 Financials

2.	

 January 5, 2012 Minutes

3.	

 Broadway Jr. Contract

	

  

XIV. Action Items	

 	

 	

 	

 	

 	

 	

 	



1.	

 Amended Charter- Effectiveness Goals 

X.	

 New Business	

 	

 	

 	

 	

 	

 	

 	

 8:25

XI.	

 Executive Session	

 	

 	

 	

 	

 	

 	

 8:30

1.	

  Strategic Development, Planning, and Training
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2.	

 A motion to enter a closed session for the purpose of dis-
cussion of litigation matters, acquisition of real property, or 
authorized personal issues.

3.	

 Action if any from closed session	



	

 	



XII.	

 Adjourn 	

 	

 	

 	

 	

 	

 	

 	

 	

 9:30
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SECTION 2     PUBLIC COMMENT AND PATTERN OF 

                         FORMALITY GUIDELINES

Lakeview Academy Board Meeting

Public Comment and Pattern of Formality Guidelines

The following are guidelines that were taken from Robert’s 
Rules of Order and modified to assist the Lakeview Academy 

Board in running efficient meetings:

Public Comment

1.	

 During the agenda under the Public Comment section, 
the public may address any issue not related to items already 
on the agenda.  Please state your name for the official min-
utes. Please be mindful of the length of the board meeting and 
limit your comments to two minutes.

2.	

 After an item has been introduced and debated by the 
board, the President will call for Public comment on that item 
only.  Each public attendee shall have the opportunity to 
speak two times on the same issue on the same day.  It shall 
proceed that everyone will be given their first opportunity to 
speak before anyone will be given their second opportunity.

3.	

 To maintain order, if someone from the public is out of 
order, the President will verbally counsel them by calling, 
“point of order.”

Order of Debate

1.	

 The item will be introduced by the sponsor if the sponsor 
is not present then the President will assign someone to do 
the introduction.

2.	

 Members debate the item (unless no one wished to de-
bate it).  Each member is allowed two separate opportunities 
to speak on the item.

3.	

 The President will then open the item up for Public Com-
ment following the directions in public comment section 2.

4.	

 The item will then be opened up to the Board for addi-
tional debate if necessary.

5.	

 A member makes a motion by saying, “I move that…” if it 
is long, it should be prepared in writing and given to the Presi-
dent or Secretary.  If no motion is made then the item dies, 
and no further debate will occur.  

6.	

 Another board member may amend the motion.  If the 
motion is amended the President asks is their any objection to 
adopting the amendment.  If no objection is made, the chair 
may declare the amendment adopted.  If even one member ob-
jects, however the amendment is subject to debate and vote 
like any other motion.

7.	

 If the motion is amended the President may open it up to 
further board comment if necessary.
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8.	

 The President will then call the question and take a vote 
on the item.

9.	

 The President announces the vote.

Pattern of Formality

1.	

 The President should be addressed as Mister or Madam 
President as appropriate.

2.	

 Wait to be acknowledged verbally or with a nod before 
speaking by the President.

3.	

 Speak only to the President or though him/her.

4.	

 Avoid personalizing any issue; speak to the subject, not 
the person you disagree with.  An example of this would be if 
you believe something said to be untrue, you would say, I be-
lieve the member is mistaken instead of saying something was 
a lie.

5.	

 If anyone breeches Robert’s Rules or for example speaks 
out of turn, it is called a point of order and will be corrected by 
the President or any other board member that catches it.  One 
would say, “Point of Order” The President would acknowledge 
the person and they would say what breech occurred.  The 
President would then say “the point of order is well taken” or 
if unfounded, “the point of order is not well taken.
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CHAPTER 2

Reports

 This section of the board meeting is de-
signed to allow the board to fulfill is pur-
pose of insuring that Lakeview Academy 
achieves what it should according to char-
ter and avoids unacceptable actions and 

situations. 
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SECTION 1     DIRECTOR’S REPORT

1.	

 Please list activities and pro-
grams completed this month that 
support:

a)	

 Global Ends policy

We continue to serve students K-9 from the community and 
surrounding area of Saratoga Springs.

b)	

 Language Arts and Mathematics Ends Policy

Both Math and Reading benchmark assessments have been 
conducted during the last few weeks.  I will have this data to 
share at the February Board meeting. 

c)	

 Science, Arts, and Technology Ends policy

Grades 4-9 are completing Science benchmark assessment 
test.  We are utilizing the UTIPS software provided by the 
State.  This data will be used to allow teachers to more deliber-
ately guide their instruction.  

The arts and technology PLC is moving forward with their 
goals from last month’s report.  They are also developing 
course proposals for possible electives next school year.

.

d)	

 Enrollment Ends Policy 

LVA continues to accept enrollment into our lottery.  We are 
increasing the interest in next year’s enrollment daily.  We are 
placing an ad in the Cross Roads newspaper and taking advan-
tage of Facebook pages to broaden our name and increase 
awareness of our great mission.  I will provide a up to date en-
rollment report for our February board meeting.

e)	

 Parent Satisfaction Ends Policy

SAC has continued to meet and coordinate plans to support 
the school and its goals.  They are planning another Book Fair, 
fundraiser, and student recognition events.  We are looking 
for help from a few parents who would be willing to coordi-
nate the sale and distribution of Pride Land T-shirts for our 
spirit day dress.  If you are interested, please contact Mr. 
Veasey.

2.	

 Please provide information and updates from 
the following departments:

a)	

 Business/finance/IT – Mandee Black will provide any 
necessary updates.  I have no concerns at this time.

7
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b)	

 Facilities – We have had some challenges to our snow 
removal.  We have communicated what we need and have 
made adjustments to prevent icy and dangerous conditions.

c)	

 Special Education, Business reports –

Are accreditation committee has been working on our schools 
profile and other sections of the required report.  Our visit is 
in April and we are scheduled to be ready as expected.

No major updates on our Special Education program, except 
for the one in the next section.

d)	

 Staff updates –We are happy to welcome to our Special 
Education department, Dena Sims.  She was hired as one of 
our two Special Education teachers.  She comes to us with a 
master’s degree in special education and over 5 years’ experi-
ence with Utah students.  Evaluations for all teaching staff 
have been completed.  Next to complete will be aides and 
other support staff.

3.	

 Toot your Horn!

a)	

 We had a very successful professional development day 
this past week.  Teachers received training in a variety of top-
ics, including RtI, positive recognition, Smart Board training, 
UEN webpages, student supports, and more.

b)	

 We have completed another term and we have a large 
number of students who have made the honor roll and Direc-
tor’s list.  Our activity for Director’s List should be on 2/2/12 
at 2pm.  Fun.

c)	

 We are excited for another round of Musical Express and 
Drama performances these next few months.  We also have 
more art and music shows.

8
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SECTION 2     BOARD REPORT

President’s Report 

Tina Smith

Over the last few weeks I have been working 
with the board, Mr. Veasey and members of 
Charter Solutions on various strategic plan-

ning and development items as well as working with the State 
Charter Board staff and Joylin in finalizing our charter amend-
ment application. I have been attending the UAPCS member 
meetings as well as several trainings. I continue to work with 
our board treasurer and school business manager with finan-
cial items. I am continually grateful for the hard work and 
dedication of parents, teachers, staff and administration.

Vice President

Julie Anderegg

I continue to work on recognizing the staff 
for their birthdays and attending the 
monthly luncheon with the teachers (this is 

the fun part of the board). I have also been working on the 
school improvement plan, as well as director’s evaluation. We 
are gearing up for our accreditation meeting & visit in Febru-
ary, and I will be representing the board during that visit. It 
has been a busy and full month.

 
Treasurer

Cory Thorson  

This month I have worked with Mandee 
Black on accounting tasks.  I have re-
viewed all school purchases for the month 
and reviewed all purchase requests.

Secretary

Joylin Lincoln

 I spent over 20 hours during the last 
month preparing the amended charter ap-
plication for the state.  I am proud to re-
port that it was submitted on Friday Janu-
ary 27th.  

I have also been learning a new program which will allow for 
us to publish the packet in i-book format on the i-pad.  We 
will start distributing the packet through e-mail in both a pdf 
format and the i-book format this month.  This should end my 
tenure of printing packets.

9
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Board Member

Alan Daniels

This past month, I have completed another 
section of online training for charter 
boards. I also wrote an article for the school 

newsletter, and attended a couple of basketball games.

Board Member

Justin Turner

I completed my training hosted by our IT 
guru David Hatch. I learned how to upload 
Board documents such as Board meeting 
minutes, charter updates, policy changes, and any informa-
tion the Board determines should be on our website. 
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SECTION 3     DECEMBER 2011 FINANCIALS

11

Lakeview Academy
Profit & Loss Budget Performance

December 2011
YTD

Dec 11 Jul - Dec 11 Annual Budget

Income

1000 · Local Revenue

01.900 · Income 0.25 69.00 0.00

1500 · Income- Interest Income 72.42 607.37 4,000.00

1600 · Food Services

01.610 · Lunch Fee - Students 7,094.18 43,423.78 75,000.00

01.620 · Lunch Fee - Adult 0.00 38.08 500.00

Total 1600 · Food Services 7,094.18 43,461.86 75,500.00

1700 · Student Activities & Fees

1700.A · Student Activities- Sch Program 7,912.76 16,019.03 10,000.00

1700.B · Student Activities - SAC 124.00 1,637.00 10,000.00

1700.D · Student Fees 0.00 9,033.00 4,000.00

1700.E · Student Government (Elem) 25.25 25.25

1700.F · Student Government (JH) 11.25 969.53

1700.G · Student Government - Orphanage 0.00 32.25

Total 1700 · Student Activities & Fees 8,073.26 27,716.06 24,000.00

1900 · Other Revenue from Local Source

1920 · Private Contrib. & Donations
1920.B · Cash Donations 100.00 100.00

Total 1920 · Private Contrib. & Donations 100.00 100.00

1960.00 · Income - Background Checks 59.25 1,085.25 1,000.00

Total 1900 · Other Revenue from Local Source 159.25 1,185.25 1,000.00

1930.00 · Fundraising 816.00 8,866.90 5,000.00

Total 1000 · Local Revenue 16,215.36 81,906.44 109,500.00

3000 · State Revenue

03.842 · Income--Administrative Costs 0.00 12,084.00

03.842A · Income--Charter Administrative 0.00 6,042.00

3005 · Regular Basic School Programs

3010.00 · Regular School Programs K-12 153,244.00 907,404.00 1,814,808.00

3020.00 · Professional Staff 12,800.00 49,000.00 98,000.00

Total 3005 · Regular Basic School Programs 166,044.00 956,404.00 1,912,808.00

3100 · Special Education

3105.00 · Special Education - Add-on 15,796.00 95,339.00 190,116.00

3110.00 · Special Ed. - Self-Contained 6.00 40.00 79.00

3120.00 · Special Ed. - Extended Year 0.00 1,115.00 2,343.00

Lakeview Academy BOT Agenda February 2, 2012
Reports/Consent Agenda  Page 1 of 6
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SECTION 4     ACCOUNT RECONCILIATION REPORT

Lakeview Academy Reconciliation Summary

 Cash in Checking, Period Ending 12/31/2011

	

 	

 	

 	

 	

 	

 	

 Dec 31, 11

Beginning Balance	

 	

 	

 	

 	

 	

 918,509.54

Cleared Transactions

Checks and Payments - 104 items 	

 	

 	

 -508,926.29

Deposits and Credits - 7 items 	

	

 	

 	

   289,433.11

Total Cleared Transactions 	

 	

 	

 	

 -219,493.18

Cleared Balance 	

 	

 	

 	

 	

 	

 699,016.36

Uncleared Transactions

Checks and Payments - 54 items 	

 	

 	

 -43,425.50

Deposits and Credits - 2 items 	

 	

 	

 	

 129.56

Total Uncleared Transactions	

 	

 	

 	

 -43,295.94

Register Balance as of 12/31/2011	

 	

 	

 655,720.42

New Transactions

Checks and Payments - 34 items 	

 	

 	

 -65,431.93

Deposits and Credits - 1 item 	

 	

 	

 	

 4,448.84

Total New Transactions 	

 	

 	

 	

 	

 -60,983.09

Ending Balance	

 	

 	

 	

 	

 	

 594,737.33
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SECTION 5     BALANCE SHEET REPORT

Lakeview Academy Balance Sheet 

As of December 31, 2011

ASSETS

Current Assets

Checking/Savings

	

 8110 · Unrestricted Cash

	

 	

 8110.01 · Cash in Checking	

 	

 655,720.42

	

 	

 8110.02 · Cash in Savings	

	

 	

 251,799.57

	

 Total 8110 · Unrestricted Cash	

	

 	

 907,519.99

	

 8120 · Restricted Cash

	

 8120.02 · US Bank - BOND PRN FD          75,000.08

	

 8120.03 · US Bank - BD INT FUND           253,108.18

	

 8120.04 · US Bank - RESERVE FD            676,346.25

	

 8120.05 · US Bank - TX INS ESC                 110,481.81

	

 8120.06 · US Bank - REP REPL FD             72,088.66

	

 8120.07 · US Bank - EXP FUND                           1,422.39

	

 8120.08 · US Bank - Analyzed checking                660.93

Total 8120 · Restricted Cash                                    1,189,108.30

Total Checking/Savings	

         	

	

     2,096,628.29

Accounts Receivable

	

 8130 · Receivables

	

 8131.00 · Local Receivable	

 	

 	

 	

 50.00

	

 Total 8130 · Receivables	

 	

 	

 	

 	

 50.00

Total Accounts Receivable	

	

 	

 	

 	

 50.00

Other Current Assets

     	

 8151 · Prepaid Insurance	

 	

 	

 	

 	

 24,280.26

	

 Total Other Current Assets	

 	

 	

 	

 24,280.26

Total Current Assets	

 	

 	

 	

 	

 2,120,958.55

TOTAL ASSETS	

 	

 	

 	

 	

 	

 2,120,958.55
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LIABILITIES & EQUITY Liabilities

Current Liabilities

Accounts Payable

	

 9510 · Accounts Payable	

 	

 	

 	

 	

 5,828.61

Total Accounts Payable	

 	

 	

 	

 	

 5,828.61

Credit Cards

	

 9511.00 · State Purchase Card	

 	

 	

 	

 -4,488.47

Total Credit Cards	

 	

 	

 	

 	

 	

 -4,488.47

Other Current Liabilities

	

 9610 · Payroll Clearing	

 	

 	

 	

 	

 -3,415.89

Total Other Current Liabilities	

	

 	

 	

 -3,415.89

Total Current Liabilities	

 	

 	

 	

 	

 -2,075.75

Total Liabilities	

 	

 	

 	

 	

 	

 	

 -2,075.75

Equity

	

 9859 · Fund Balance	

 	

 2,160,472.70

	

 Net Income	

 	

 	

 	

 -37,438.40

Total Equity	

 	

 	

 	

 	

 2,123,034.30

TOTAL LIABILITIES & EQUITY	

 2,120,958.55
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SECTION 6     CASH FLOW REPORT REPORT

17

Lakeview Academy
Statement of Cash Flows

December 2011
Dec 11

OPERATING ACTIVITIES

Net Income -127,739.68

Adjustments to reconcile Net Income

to net cash provided by operations:

9510 · Accounts Payable -49,797.08

9511.00 · State Purchase Card -3,351.02

9610 · Payroll Clearing -3,757.30

Net cash provided by Operating Activities -184,645.08

Net cash increase for period -184,645.08

Cash at beginning of period 2,281,273.37

Cash at end of period 2,096,628.29

Lakeview Academy BOT Agenda February 2, 2012
Reports 1 of 1
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CHAPTER 3

Charter 
Training

 This section of the board meeting is de-
signed to allow for board training be-

cause poor governance costs more than 
learning to govern well.
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SECTION 1     PHILOSOPHY

Charter page 10-12

Philosophy

Our philosophy is education should be individualized so each 
student can maximize his or her learning potential.  We be-
lieve in building a strong foundation on the “basics” to estab-
lish successful, lifelong learning.  We also believe that the 
school environment should be well rounded.  Lakeview Acad-
emy believes a well-rounded education includes instruction 
from these four areas as defined below:

Communication- reading, writing, speaking, and listening

Reasoning- mathematics, science, and technology 

Culture- history, art, music, and foreign language

Personal Development- study skills, character development, 
social skills, and community service

Methods of Instruction

Teachers at Lakeview Academy will employ a variety of in-
structional strategies to best meet the needs of the student 
population. We will make extensive use of repetition and scaf-

folding of new information. As students master old concepts 
new ones will be introduced and practiced. Students will have 
the opportunity to work at their ability level and pace, and not 
be impeded by another student’s rate of progress.  

At Lakeview Academy we believe in the principles set forth by 
Lev Vygotsky, a well-known child development theorist, who 
believed that children learn as they interact with those who 
are more knowledgeable than them.  This more knowledge-
able person can serve as a guide or a model to accompany an 
apprentice through the process of active discovery.  Vygotsky 
terms this the zone of proximal development, “…the range of 
tasks or skills that are slightly too difficult for a child to do 
alone but that she can do successfully with guidance or “scaf-
folding” by an adult or more experienced child”. That being 
stated, some teaching will take place in fluid ability-level 
groups while other instruction will be given to a whole group. 
Additionally students may work together in mixed ability-
level groups to teach and learn from one another. This process 
will provide students with the opportunity to learn together, 
build self-confidence, and master skills.

Teachers at Lakeview Academy will work together on grade-
level instructional teams in order to address all learning styles 
and abilities. Paid and volunteer teaching assistants will also 
work alongside classroom teachers to ensure that the needs of 
all students are being met.
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To make sure that we can provide for the needs of our stu-
dents, benchmark assessments will be administered no less 
than three times per year. Benchmark assessments will be 
used to help place students in fluid ability-level groups, differ-
entiate instruction and to ensure that students are meeting 
the state requirements.  Formative and Summative assess-
ments will also be used as a guide for teachers. 

Teachers will maintain individual student portfolios.  Since 
Lakeview Academy is not a worksheet driven school, few if 
any worksheets will be included in portfolios.  Instead, the 
portfolios will contain items that are a true reflection of stu-
dent’s work and understanding of a subject(s).  Students will 
help their teachers to select pieces to be included.  This will be 
a useful tool at parent/teacher conferences.  It will allow stu-
dents the opportunity to show their best work and progress in 
different subject areas plus promote the students’ sense of 
self-worth.    

Teachers will be trained in the curriculum that has been 
adopted by Lakeview Academy to maximize our student’s per-
formance and maintain high academic standards. They will 
also participate in professional development training (In-
service and Pre-service) throughout the year. The Director 
and the Education Coordinator will plan and conduct In-

service at least one day per month.  In-service will include a 
variety of presentations, speakers, and attendance at confer-
ences and workshops.  We believe in the value of lifelong learn-
ing and aim to provide continued education for our teachers. 

Lakeview Academy will use a variety of research-based curricu-
lum that aligns with the Utah State Standards to best meet the 
needs of our student population. In accordance with our mis-
sion and philosophy, the academic program will provide for a 
strong foundation of basic building blocks, which supports the 
acquisition of greater knowledge.  Lakeview Academy is com-
mitted to educating the whole person, encouraging a deep 
love for learning, and preparing students to contribute to a 
changing and challenging world
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CHAPTER 4

Board 
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SECTION 1     UTAH CODE 53A13

Utah Code 53 A 13

Dear Superintendent, 
 
I am contacting you on behalf of the Utah’s Republic organiza-
tion members and we would like to bring to your attention 
that with passage of HB 220 in the Utah legislature last year, 
all students are to be taught that our nation’s form of govern-
ment is a compound constitutional republic (defined here: 
www.utahsrepublic.org). I would appreciate a brief response 
to know how your district has implemented or plans to imple-
ment this into the education of your district’s students. Your 
response will be reported to our members, legislators, and 
state school board members. Here is a link to the law: 
 
http://le.utah.gov/~code/TITLE53A/htm/53A13_010104.ht
m 
 
Secondly, will you please verify that all students in your dis-
trict elementary schools recite the pledge of allegiance each  
day, and secondary schools at least once a week. Here is a ref-
erenceto this state law: 
 
http://le.utah.gov/~code/TITLE53A/htm/53A13_010106.ht
m 
 
Sincerely, 
Oak Norton, Utah’s Republic

53A-13-101.4. Instruction in American history and govern-
ment -- Study and posting of American heritage documents. 
(1) The Legislature recognizes that a proper understanding of 
American history and government is essential to good citizen-
ship, and that the public schools are the primary public institu-
tions charged with responsibility for assisting children and 
youth in gaining that understanding. 
(2) (a) The State Board of Education and local school boards 
shall periodically review school curricula and activities to en-
sure that effective instruction in American history and govern-
ment is taking place in the public schools. 
(b) The boards shall solicit public input as part of the review 
process. 
(c) Instruction in American history and government shall in-
clude a study of:  
(i) forms of government, such as a republic, a pure democracy, 
a monarchy, and an oligarchy; 
(ii) political philosophies and economic systems, such as so-
cialism, individualism, and free market capitalism; and  
(iii) the United States' form of government, a compound con-
stitutional republic. 
(3) School curricula and activities shall include a thorough 
study of historical documents such as: 
(a) the Declaration of Independence; 
(b) the United States Constitution; 
(c) the national motto; 
(d) the pledge of allegiance; 

22
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(e) the national anthem; 
(f) the Mayflower Compact; 
(g) the writings, speeches, documents, and proclamations of 
the Founders and the Presidents of the United States; 
(h) organic documents from the pre-Colonial, Colonial, Revo-
lutionary, Federalist, and post Federalist eras; 
(i) United States Supreme Court decisions; 
(j) Acts of the United States Congress, including the published 
text of the Congressional Record; and  
(k) United States treaties. 
(4) To increase student understanding of, and familiarity 
with, American historical documents, public schools may dis-
play historically important excerpts from, or copies of, those 
documents in school classrooms and common areas as appro-
priate. 
(5) There shall be no content-based censorship of American 
history and heritage documents referred to in this section due 
to their religious or cultural nature. 
(6) Public schools shall display "In God we trust," which is de-
clared in 36 U.S.C. 302 to be the national motto of the United 
States, in one or more prominent places within each school 
building.  

Amended by Chapter 298, 2011 General Session

53A-13-101.6. Instruction on the flag of the United States of 
America. 
(1) In accordance with Title 63G, Chapter 3, Utah Administra-
tive Rulemaking Act, the State Board of Education shall pro-
vide by rule for a program of instruction within the public 
schools relating to the flag of the United States. 
(2) The instruction shall include the history of the flag, eti-
quette, customs pertaining to the display and use of the flag, 
and other patriotic exercises as provided by Sections 36 U.S.C. 
170 to 177. 
(3) (a) The pledge of allegiance to the flag shall be recited: 
(i) at the beginning of the day in each elementary public 
school in the state; and  
(ii) once a week at the beginning of a school day in each public 
secondary school in the state. 
(b) Each student shall be informed by posting a notice in a con-
spicuous place that the student has the right not to participate 
in reciting the pledge. 
(c) A student shall be excused from reciting the pledge upon 
written request from the student's parent or legal guardian.  

Amended by Chapter 382, 2008 General Session
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CHAPTER 5

Consent 
Agenda

To free the Board’s time for discussing matters they can affect (i.e. 
the future) a consent agenda is a tool that can eliminate as much as 1/
2 hour or more of reviewing what has happened in the past.  The con-
sent agenda is a SINGLE ITEM that encompasses all the things the 
board would normally approve with little comment.  The consent 

agenda is a single item on the boards agenda that is voted on with a 
single vote- to approve the consent agenda.
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SECTION 1     DECEMBER 2011 FINANCIALS
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Lakeview Academy
Profit & Loss Budget Performance

December 2011
YTD

Dec 11 Jul - Dec 11 Annual Budget

Income

1000 · Local Revenue

01.900 · Income 0.25 69.00 0.00

1500 · Income- Interest Income 72.42 607.37 4,000.00

1600 · Food Services

01.610 · Lunch Fee - Students 7,094.18 43,423.78 75,000.00

01.620 · Lunch Fee - Adult 0.00 38.08 500.00

Total 1600 · Food Services 7,094.18 43,461.86 75,500.00

1700 · Student Activities & Fees

1700.A · Student Activities- Sch Program 7,912.76 16,019.03 10,000.00

1700.B · Student Activities - SAC 124.00 1,637.00 10,000.00

1700.D · Student Fees 0.00 9,033.00 4,000.00

1700.E · Student Government (Elem) 25.25 25.25

1700.F · Student Government (JH) 11.25 969.53

1700.G · Student Government - Orphanage 0.00 32.25

Total 1700 · Student Activities & Fees 8,073.26 27,716.06 24,000.00

1900 · Other Revenue from Local Source

1920 · Private Contrib. & Donations
1920.B · Cash Donations 100.00 100.00

Total 1920 · Private Contrib. & Donations 100.00 100.00

1960.00 · Income - Background Checks 59.25 1,085.25 1,000.00

Total 1900 · Other Revenue from Local Source 159.25 1,185.25 1,000.00

1930.00 · Fundraising 816.00 8,866.90 5,000.00

Total 1000 · Local Revenue 16,215.36 81,906.44 109,500.00

3000 · State Revenue

03.842 · Income--Administrative Costs 0.00 12,084.00

03.842A · Income--Charter Administrative 0.00 6,042.00

3005 · Regular Basic School Programs

3010.00 · Regular School Programs K-12 153,244.00 907,404.00 1,814,808.00

3020.00 · Professional Staff 12,800.00 49,000.00 98,000.00

Total 3005 · Regular Basic School Programs 166,044.00 956,404.00 1,912,808.00

3100 · Special Education

3105.00 · Special Education - Add-on 15,796.00 95,339.00 190,116.00

3110.00 · Special Ed. - Self-Contained 6.00 40.00 79.00

3120.00 · Special Ed. - Extended Year 0.00 1,115.00 2,343.00

Lakeview Academy BOT Agenda February 2, 2012
Reports/Consent Agenda  Page 1 of 6
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SECTION 2     JANUARY 5, 2012 MINUTES

I.	

 Roll Call	



a.	

 Tina Smith, Julie Anderegg, Joylin Lincoln, Cory Thor-
son, Alan Daniels, Justin Turner	

 	

 	

 	

 	

 	


	

 	

 	

 	



II.	

 Strategic Development, Planning, and Training	

 	



a.	

 Benefits and Leave Policy

Time was spent going over the benefits and leave policy.  The 
following changes were recommended: 

i. Under retirement benefits section it is recommend that the 
following sentence be deleted- The employer contribution 
rate may be changed at the director’s discretion.

ii.   In the personal leave section bullet E.  It is recommended 
that the word notify be changed to obtain approval.

iii. The last recommend change is the personal leave section 
bullet G-4 it should say personal leave previously banked shall 
not be paid out at the end of the year.  

b.	

 Teacher License

Time was spent regarding several possible legislative propos-
als regarding teacher licenses.  The feelings of  the board is 
that we would like for the state to enforce existing law and 
rule instead of creating more law.

III.	

 Questions about the agenda	

 	

 	

 	

 	

 	


	

 	

 	

 	



      There were no questions about the agenda.

IV.	

 A motion to enter a closed session for the purpose of dis-
cussion of litigation matters, acquisition of real property, or 
authorized personal issues.	

 	

 	

 	

 	

 	

 	


	

 	



	

 Alan Daniels made a motion to enter into closed session 
for the purpose of discussion of litigation matters, acquisition 
or real property or authorized personal issues.

	

 	

 Tina Smith	

 Aye

	

 	

 Julie Anderegg	

Aye

	

 	

 Joylin Lincoln	

Aye

	

 	

 Cory Thorson	

 Aye

	

 	

 Alan Daniels	

 Aye
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 Justin Turner	

 Aye

	

 	

 	

 	

 	



V.	

 Action if any from closed session.	

 	

 	

 	

 	


	



No action was taken from the closed session.

VI.	

 Welcome to General Session	

 	

 	

 	

 	

 	


	

 	

 	



VII. 	

Pledge of Allegiance

VIII.	

 Reports	

 	

 	

 	

 	

 	

 	

 	

 	

 	


	



1.	

 Director Reports

a.	

 Mr. Veasey went over the submitted report.

b.	

 Joylin Lincoln requested an enrollment report.

c.	

 Ashlee Hintze wanted to know about the possibility of 
have a parent panel regarding special education at the school.

d.	

 Julie Anderegg was curious about the ability to sync Pow-
erSchool with other calendar tools.

2.	

 Board Reports

3.	

 Financial Reports

a.	

 Financial Report, Account Reconciliation Report, Bal-
ance Sheet Report, Cash Flow Report, Check Register Report- 
Cory Thorson turned the time over to Mandee Black to pre-
sent the reports, the board did not have any questions at this 
time.

4.	

  Building Report

a.	

 documentation for portable buildings

The building report was not provided in the packet so it will 
be brought back another time

VIX.	

Charter/Governance Training	

 	

 	

 	

 	

 	


	

 	



Postponed to next month

X.	

 Public comment not related to items on the agenda, each 
comment is limited to two minutes.	

	



	

 	

 No public comments
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XI.	

 Board Business 	

 	

 	

 	

 	

 	

 	

 	


	

 	



No other board business

XII.	

 Consent Agenda	

 	

 	

 	

 	

 	

 	

 	


	

 	



1.	

 October Financials

2.	

 November Financials

3.	

 Target Grant

4.	

 Snow Removal Contract

5.	

 Karen Kowalski Contract

6.	

 Salary Wage Confirmation

Cory Thorson moved to approve the consent agenda (October 
Financials, November Financials, Target Grant, Snow Re-
moval Contract, Karen Kowalski [Special Education] Contract, 
and Salary Wage Agreements).  The vote was unanimous.

	

 	

 	

 	

 	

 	

 	

 	

  

XIII.	

Action Items	

 	

 	

 	

 	

 	

 	

 	

 	


	



1.	

 Benefits and Leave Policy

a.	

 The following was discussed during the work session:

i.	

 i. Under retirement benefits section it is recommend that 
the following sentence be deleted- The employer contribution 
rate may be changed at the director’s discretion.

ii.	

 ii. In the personal leave section bullet E.  It is recom-
mended that the word notify be changed to obtain approval.

iii.	

 iii. The last recommend change is the personal leave sec-
tion bullet G-4 it should say personal leave previously banked 
shall not be paid out at the end of the year.  

b.	

 Questions were raised about the payout of banked days.  
At the end of the year each employee can choose to be paid 
out for unused personal days or they may bank them for the 
following year.  Once a day has been banked it may not be 
paid out at a later date.

 

Justin Turner moved to approve the Benefits and Leave Policy 
with the three following changes:  Under retirement benefits 
section the following sentence be deleted- The employer con-
tribution rate may be changed at the director’s discretion, in 
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the personal leave section bullet E. the word notify be changed 
to obtain approval, and the last change is the personal leave 
section bullet G-4 it should say personal leave previously 
banked shall not be paid out at the end of the year.  The vote 
was unanimous.

2.	

 2011-2012 Amended Budget

a.	

 Mandee Dean introduced the amended budget.  She 
handed out a budget at the table that reflects the most up to 
date income numbers.  The budget that was approved in June 
was based on projections.

b.	

 open to questions:

i.	

 Mandee Black - we are addressing the budget now due to 
the portables and additional enrollment.  Most of the changes 
are just moving money around to make sure everything is cov-
ered. Professional development is addressed in three different 
places, we need to switch board expenses to teacher develop-
ment.  The total proposed amount is 27, 5000.    Professional 
development other is the line item for the board.  We are in 
the process of converting everything to quick books.  Which 
has caused several line item numbers to not match

ii.	

 Tina Smith was concerned that the internet expense 
went up? We are getting a higher bandwidth.  Cory wanted to 
know who the internet was contracted with.  Mandee Black re-
plied that it is subsidized by state but set up by century link 

iii.	

  Mandee Black said that Lakeview Academy’s Net income 
covers the bond requirements.  

iv.	

 Tina was concerned about outside services.  Outside serv-
ices are over budget, due to PowerSchool software, because of 
PowerSchool problems have been using some of renweb serv-
ices and paying them.  We are currently looking for satisfac-
tion clause from PowerSchool and looking for detailed com-
plaints and problems from teachers and those using Power-
School to ask for money back.  

v.	

 Tina Smith wanted to make sure that the field trip line 
item was sufficient.   Rick Veasey thought that the field trips 
line item was low.   Tina Smith stated that field trips and en-
hancement are big board priorities to fulfill charter.    

vi.	

 Mandee Black pointed out that the building improve-
ment line item is already over budget but that we will be reim-
bursed some of these funds from the bond.

vii.	

 There was no public comment

Julie Anderegg moved to approve the 2011-2012 amend 
budget.  The vote was unanimous.

3.	

 Charter Amendment

a.	

 Joylin introduced the Charter Amendment.  The changes 
being made are to allow for the Director to do evaluations 
throughout the year as needed because having him do them 4 
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times a year is unrealistic, to allow for us to choose another in-
surance vender if it is in the best interest of the school, and to 
not tie are hands with regards to how much retirement contri-
butions are made.

b.	

 There was no board or public comment

Alan Daniels moved to approve charter amendment.  The vote 
was unanimous.

4.	

 Charter Amendment Application

a.	

 Joylin Lincoln introduced the charter Amendment Appli-
cations.  This is basically the same amendment application 
that we looked at last month with the addition of the in-
creased enrollment.  

b.	

 Tina Smith commented that when we take this amend-
ment to the state all board Members will need to be present.  
We are hoping to get on the February 10th agenda.

c.	

 There are several typos that still need to be fixed.  If you 
see any please send them to Joylin Lincoln ASAP. 

Alan Daniels moved to approve the Charter Amendment Appli-
cation.  The vote was unanimous.

5.	

 Concussion Policy

a.	

 Mr. Veasey introduced the concussion policy.  This policy 
is required by law and we currently do not have one.  This is 
the sample policy provided by the state and it will require us 
to train all of our staff.

b.	

 Cory Thorson wanted to make sure that this  policy does 
not put staff in the position of making a diagnoses. 

c.	

 Rick Veasey stated that the training helps staff recognize 
the signs of a concussion but the protocol is for the profession-
als to diagnosis a concussion.

d.	

 Tina Smith was wondering who would do the training.  
Rick Veasey said he would look at several resources available 
to him but his intent was to not have it be an additional ex-
pense.

e.	

 Tina Smith wanted to make sure that the definition of 
agent and coach don’t make a difference.  Joylin Lincoln re-
plied that Risk covers all of our volunteers as long as we have 
an application on file with their responsibilities on file

f.	

 Justin Turner wanted to make sure we check potential 
credentials of someone giving aid to students.

g.	

 Tina Smith we need to change the word superintendent 
to director.

h.	

 Alan Daniels understands it is state policy but wants to 
make sure that it is the medical professional and not the 
school allowing a student to participate again.
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i.	

 No public comment

Justin Turner moved to approve the concussion policy with 
the change from superintendent to director.  The vote was 
unanimous.

6.	

 Dress Code Policy

a.	

 Mr. Veasey introduced the dress code policy.  The admini-
stration was looking for ways to recognize students that par-
ticipate in after school and extra-curricular programs.  We 
would develop Pride Land Fridays when students would be al-
lowed to wear jeans along with a school approved shirt, or an 
uniform top.  The school would develop both sports and per-
forming arts shirts.  These shirts would give students opportu-
nity to show off and be proud.  A nice side benefit would be 
the advertising done in the community when the students 
wear their shirts.  The key to this will be approval of shirts be-
cause once a shirt is approved students would be able to wear 
it from year to year.  

b.	

 Joylin Lincoln introduced the other two changes to the 
dress code.  We would strike the line that has the board solicit 
changes to the dress code every May and the line that says the 
BOT reserves the right to limit the color of shirts in the Mid-
dle School.  The Board initially set it up to here dress code is-
sues only in may because parents would bring uniform issues 
to the board every month.  The intent is that parents would 

now bring uniform ideas to the director who could submit a 
policy change.

c.	

 Julie Anderegg wanted to know if we would limit the col-
ors on pride land shirts.  Mr. Veasey said they would pay par-
ticular attention to the approval process for Pride land shirts.  
Pride is the important part. 

d.	

 Tina Smith wanted to know when this would be rolled 
out.  Mr. Veasey is going to work with SAC on the details of 
the roll out.

e.	

 Justin Turner was wondering if dress up days would be 
part of the Pride land day.  Mr. Veasey thought that they 
would keep dress up days separate from pride land days.  

f.	

 Alan Daniels wanted to know if we would vote on the two 
different proposals separately or in the same motion.

g.	

 Angela Adzma was concern that by removing the review 
session in May that parents would feel they don’t have say.

h.	

 Cory Thorson was concerned of the perception to be we 
don’t want to listen to parents.

i.	

 Julie Anderegg remind parents that they can bring dress 
code issues to a board meeting during public comment and 
then it can be addressed in next board  meeting.

j.	

 Tina Smith reminded the board that we need to educate 
people on public comment section of board meetings.
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Cory Thorson moved to approve all submitted changes to the 
Dress-code Policy.  The vote was 3/2 with Joylin Lincoln and 
Alan Daniels voted nay.

XIV.	

A motion to enter a closed session for the purpose of dis-
cussion of litigation matters, acquisition of real property, or 
authorized personal issues.	



	

 No motion was made

	

 	

 	

 	

 	

 	

 	



XV.	

 Action if any from closed session.

	

 Not needed 

XVI.	

New Business	



	

 No new business	

 	

 	

 	

 	

 	

 	

 	

  
	

 	



XV.	

 Adjourn

	

 The meeting was adjourned at 8:55. 	

 	

 	

 	


	

 	

 	

 	

 	

 	

 	



34

 iBooks Author



SECTION 3     BROAD WAY JR. CONTRACT
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NIC DRIS
0030774
0574904

- REPRINT -
LAKEVIEW ACADEMY
ATTN.: MANDEE BLACK 01/11/12
527 WEST 400 NORTH 02/22/12
SARATOGA SPRINGS, UT 84043 01/11/12 - 01/11/13

01/11/12 - 01/11/13
TELE#: 801-331-6788 X3005 FAX: 801-331-6792
E-MAIL: mblack@lakeview-academy.com

DISNEY'S ALADDIN JR

ALL PERFORMERS MUST BE IN THE 9TH GRADE AND UNDER. THIS
LICENSE INCLUDES THE RIGHTS FOR UNLIMITED PERFORMANCES
WITHIN *ONE* YEAR AS RECORDED IN THE DATES ABOVE.

110.00

440.00

40.00

DISNEY'S ALADDIN JR

PAGE 1
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CHAPTER 6     ACTION ITEMS

Each action item will be introduced by the sponsor.  Board Members 
will then ask any questions that they have regarding the item.  The 

president will then entertain any questions/comments by the public.  
The board will have one more turn to debate the action item.  A board 
member will then make a motion, the president will call the question 

and a vote will be taken.
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SECTION 1     AMENDED CHARTER EFFECTIVENESS 	
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